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[Abstract] The composition of water conservancy project construction management system is very complex,
and its influencing factors are also complex and diverse. The ultimate goal of water conservancy construction
project management is to construct with high efficiency, which requires reasonable production allocation to
ensure the balance of construction and production, and to adopt modern technology to win the maximum
comprehensive benefits for the enterprise. With the orderly progress of the construction market, the role of
construction management in the whole construction process is becoming more and more obvious, especially for
construction enterprises. In order to develop continuously, we must strengthen construction management. Only
in this way can we achieve the expected production purpose. This paper mainly analyzes the current situation of

water conservancy project construction management, and puts forward improvement strategies according to the

current situation.
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