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[Abstract] Due to the increasing demand for global water resources by the development of human society, the
problem of global water shortage is becoming more and more serious, resulting in a more significant water
resources crisis. It has become a worldwide research project to fully develop and utilize water resources through
the construction of water conservancy projects. Under the background of the rapid development of water
conservancy project construction, it is of great significance to actively carry out the informatization of water
conservancy project management and implement the efficient management of water conservancy projects to
promote the high—quality development of China's economy and alleviate the global water resources crisis. This
paper starts from the perspective of optimizing water conservancy project management. From the characteristics
of water conservancy project management, the existing problems in management and the application of modern
information technology, it explores the new path of water conservancy project management informatization
construction. In particular, it provides a path for optimizing water conservancy project management for small
and medium—sized projects and economically backward areas, and provides a foundation for the improvement
of the water conservancy project management system.
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