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[Abstract] In the construction of water conservancy and hydropower projects, quality management is a basic
part of the overall management work, which is an important guarantee to ensure the realization of economic
benefits and social benefits of engineering construction. Due to the complexity of water conservancy and
hydropower project construction, quality management work is faced with many problems, which brings severe
challenges to quality control. Based on the overview of the relevant theories of construction quality management,
this paper analyzes the problems existing in the development of specific work, and puts forward the
corresponding improvement path combined with the actual situation, so as to lay a good foundation for the
efficient operation of water conservancy and hydropower projects and make positive contributions to promote
the healthy development of water conservancy and hydropower undertakings in China.
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