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Discussion on safe and civilized construction management mode of water conservancy project
Jing Zhang
Jilin Haoyuan water conservancy and Hydropower Engineering Co., Ltd

[Abstract] In recent years, the competition in China's water conservancy industry is becoming more and more
fierce. Although the management regulations of the construction market are becoming more and more perfect,
the management of the construction site is not perfect enough. If an enterprise wants to stand firm in the fierce
competition, it must improve the standard of on—site management, and at the same time, establish a good
corporate image and build a corporate brand in combination with the actual situation of construction projects.
Safety and civilized construction on site has a great influence on the quality of water conservancy projects, so the
construction unit must strengthen its management and find out the problems encountered in safety and civilized
construction from many different aspects. At the same time, civilized construction is related to the development

of the market and society. Reasonable layout and planning of the construction site can reduce the probability of

safety accidents, ensure the smooth construction and protect the ecological environment.
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