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On-site Supervision Management in Water Conservancy Project Construction
Xiangqin Cheng
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[Abstract] Water conservancy project construction is very important to promote the healthy development of
social economy. Therefore, in order to ensure its safe and reliable operation, supervision must be carried out
reasonably. However, in the actual process of water conservancy project construction, some construction
enterprises do not carry out operations in accordance with relevant specifications and standards and in
combination with the actual situation for the sake of interests, resulting in non—standard construction operations
and potential quality and safety problems of water conservancy projects. As one of the important forms of
supervision, the effective development of on—site supervision plays a key role in the quality of concealed works
in water conservancy projects. It can control the quality of water conservancy projects and improve the
efficiency of supervision. Moreover, the reasonable development of on—site supervision is required to be
implemented in accordance with relevant laws and regulations and in combination with the actual situation of
water conservancy projects. In addition, the on—site supervision can meet the specific construction requirements
of water conservancy projects, especially in special water conservancy projects, and its role can be fully reflected.
Therefore, in the process of water conservancy project construction, in order to improve the construction
quality and give full play to the value of supervision, it is necessary to reasonably carry out on—site supervision in
combination with the actual situation of the project, and strengthen its management at the same time. Therefore,
to ensure the construction quality of water conservancy projects and ensure the safe and reliable operation of
water conservancy projects, this paper summarizes the on—site supervision, expounds the on—site supervision
requirements in water conservancy project construction, discusses and analyzes the on-—site supervision
management strategy in water conservancy project construction.
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