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Construction schedule supervision in water conservancy project management
Zhenshan Liu
Aksu reservoir management station in Emin County, Xinjiang

[Abstract] With the normalized development of my country’s economy, the efficient operation of water
conservancy project construction has been promoted. It is precisely because of the rapid development of the
market that a series of problems including construction progress have emerged. If these problems are not
resolved in time, the entire project Quality will be affected. As an important content in the construction of
water conservancy projects, schedule control is in conflict with and interdependent with quality control,
investment control, and safety management. If the schedule is controlled properly, it can effectively promote and
guarantee the realization of the water conservancy project quality and investment income goals; if the schedule is
out of control, it will have a great impact on quality, investment, safety, etc. Therefore, a good progress control
of water conservancy projects is an important part of project supervision. Based on this, the article analyzes the
construction schedule supervision in the management of water conservancy projects.
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