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Construction Project Management of Water Conservancy and Hydropower Projects
Yaru Zhang' Bin Zhao®
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[Abstract] the construction of water conservancy and hydropower projects covers many aspects, and the
operation process is extremely complex. At the same time, climate, environment and other external objective
factors will also directly affect the project construction, which increases the difficulty of water conservancy and
hydropower project construction to a certain extent. On this basis, managers should effectively prevent
construction problems, formulate appropriate measures, improve their own management level, and
fundamentally ensure the management level and construction quality of hydropower projects. This paper deeply

discusses the construction management of water conservancy and hydropower construction project for

reference.
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