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Discussion on Water Conservancy Project Quality and Safety Management and Construction
Progress Control
Lijun Zhao
Zhongke Xinde Construction Co., Ltd
[Abstract] The construction management of water conservancy projects can ensure the project safety and
construction progress and the standard implementation of all construction links, conduct effective management
before the actual construction and safety skills training to the construction operators, strengthen the management
consciousness of construction enterprises, improve the construction quality of water conservancy projects, and

achieve the optimal economic benefits of water conservancy projects.
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