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Discussion on the Construction Supervision of the New Pumping Station Project
Haibo Zhan

Jiujiang City Water Resources and Electric Power Planning and Design Institute
[Abstract] Supervision refers to a professional service activity that the supervision unit with the relevant
qualification is entrusted by the construction unit and monitors the project construction according to the
project construction documents approved by the state, the relevant laws and regulations of the project
construction, the project construction supervision contract and other project construction contracts on behalf
of the construction party. In the construction process, it is inevitable to encounter many problems that need
to be solved, at this time the supervision plays a vital role in ensuring the good quality of the project. In the
tight period, supervision personnel need to scientific and comprehensive control in quality, progress,
investment and safety from a professional perspective. Combined with the actual situation of yongxin
pumping station, this paper will exchange and discuss problems keypoints, and sugeestions from the
construction and supervision work.
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Discussion on the Construction Management of Water Conservancy Project
Hongyin You
China No.1 Engineering Bureau Co., Ltd
[Abstract] Nowadays, the water conservancy project construction cause develops steadily, and occupies an
important position in the social and economic development. However, it needs to be carried out in a complex
and harsh environment, which are easy affected by many external factors and not conducive to the smooth
development of the construction project management work. Therefore, in order to comprehensively maintain
the safety of water conservancy project construction, the relevant units should strengthen the project
management work, strictly control the quality and construction period of the project, so as to promote the stable

development of water conservancy projects and benefit the people.
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