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Control Measures and Management Analysis of the Whole Process of Water Conservancy

Project Cost
Bo Li

Xinjiang Yili River Basin Development and Construction Administration Bureau

[Abstract] From the perspective of water conservancy projects, the whole cost process control refers to the
process of scientific collocation, combining people, materials and machines, and maximizing economic interests.
Based on this, it can reduce the project cost as much as possible under the condition of quality control. However,
in the current water conservancy project, due to the comprehensive influence of the basic characteristics,
policies, relevant markets, and construction technology, many uncertain factors related to cost control have been

caused, which increased the difficulty of water conservancy cost control, and gradually evolved into an

important research topic.
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