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The Practice of Establishing a Quality Assurance System in Water Conservancy Project
Management

Weidong Qian
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[Abstract] A quality assurance system for water conservancy projects is crucial for ensuring their safe operation
and long—term development. This paper systematically explores the theoretical framework, key aspects, and
innovative practices of a quality assurance system in water conservancy project management, and analyzes the
core elements and implementation paths in its construction. Research shows that optimizing organizational
structure, improving institutional systems, strengthening process control, and applying technological innovation
can effectively enhance the quality management level of water conservancy projects. Based on typical domestic
cases, this paper proposes development directions and improvement suggestions for the quality assurance system
of water conservancy projects, aiming to provide a reference for high—quality construction of water conservancy
projects in the new era.
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