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Research on Sustainable Development Strategy Driven by Management Innovation of
Supervision Enterprises
Yang Wang
Jilin Construction Engineering Consulting Co., Ltd.
[Abstract] With the acceleration of the transformation and upgrading of the construction industry, the
development of engineering supervision industry is facing new opportunities and challenges. Management
innovation has become the key driving force for supervision enterprises to achieve sustainable development.
Based on the analysis of the significance of business innovation to the sustainable development of supervision
enterprises, this paper analyzes the problems existing in the business model, management mechanism and
technology application of current supervision enterprises. On this basis, the path of sustainable development
driven by management innovation of supervision enterprises is discussed from the dimensions of breaking

through the development bottleneck, perfecting the system and mechanism, and integrating digital technology,

so as to provide reference for the high—quality development of supervision industry.
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