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Application Analysis of the Integrated Water Management Model in Water Conservancy Project
Management
Haojun Zhao
Xinwu District Housing and Urban—Rural Development Bureau (Water Resources Bureau)
[Abstract] The intensifying supply—demand imbalance in water resources and the growing complexity of water
conservancy project management have rendered traditional decentralized water management models inadequate
for modern water development. Integrated water management, centered on "coordinated collaboration," breaks
down barriers between departments, regions, and operational processes while integrating the entire water
resource chain and comprehensive water conservancy project workflows. This paper defines its core
characteristics, analyzes shortcomings of conventional models, explores implementation pathways across four key
dimensions including planning and design, establishes a multi—dimensional safeguard system, and demonstrates
its value in enhancing management efficiency and promoting sustainable water resource utilization. The findings
provide theoretical references for optimizing modern water management systems.
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