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Study on Risk Analysis and Prevention and Control Technology of Metro Depot Construction
Xuehu Liu
China 11th Water Conservancy and Hydropower Engineering Bureau Co., Ltd.

[Abstract] The construction of subway depot is influenced by many factors, such as geological conditions,
surrounding environment and structural form, so it is difficult to prevent and control risks in the construction. In
order to systematically analyze and prevent all kinds of risks in the construction of subway car depot, this paper
constructs a construction risk assessment system by combining classified analysis with fuzzy comprehensive
evaluation, identifies and judges the risk factors in specific engineering construction, and finally puts forward
targeted prevention and control technical measures. The research results show that the risks of the project in this
paper mainly appear in four aspects: construction risk (environment, technology and organization dimension),
performance risk, benefit risk and operation risk, among which the complex geological conditions, surrounding
environment interference, laminated structure coordination and investment control in benefit risk are
particularly prominent, and targeted prevention and control measures can ensure the smooth achievement of the
project construction objectives.
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