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The Core Value of Full-Cycle Management of Engineering Archives in Project Management
Jun Xin
Changji Hydrological Survey Center, Xinjiang Uygur Autonomous Region
[Abstract] As a fundamental component of water conservancy projects, the systematic collection of engineering
archives serves not only as an authentic record of the entire construction process but also as a critical reference
for various stages including project initiation, approval, surveying, design, construction, supervision, phased
acceptance, and final completion acceptance. Engineering archives play a pivotal role in documenting issues
encountered during construction management as well as their corresponding resolutions, thereby ensuring the
authenticity, completeness, and traceability of project documentation. This paper focuses on analyzing common
challenges in the collection and management of water conservancy project archives, aiming to enhance the

effectiveness of archival practices and provide a solid foundation for the standardization of engineering

construction processes.
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