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Research on the Optimization of Human Resource Management Strategies in Water
Conservancy and Hydropower Enterprises under the Background of the New Era
Qian Zhou
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[Abstract] In the new era, the water conservancy and hydropower industry has begun to focus on new
development models such as digital transformation and green development, which have relatively higher
requirements for human resource management within water conservancy and hydropower enterprises. The
article first analyzes the shortcomings of human resource management strategies in water conservancy and
hydropower enterprises under the background of the new era, and then proposes targeted optimization paths
from multiple aspects such as building a "green+intelligent" talent matrix, promoting HR digital transformation,
and optimizing incentive mechanisms, in order to further improve the level of human resource management and
promote the continuous development of water conservancy and hydropower enterprises in the new era.
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