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[Abstract] The cross flood season construction of water conservancy projects faces complex and ever—changing
safety risks, and its safety production management is special and challenging. This article systematically studies
the safety management issues during cross flood season construction, and proposes comprehensive solutions from
multiple dimensions such as institutional construction, technical support, and personnel management. Research
has shown that measures such as building a sound responsibility system, optimizing monitoring and early
warning systems, and strengthening emergency management mechanisms can effectively improve the level of
construction safety. The research results provide a systematic safety management approach for cross flood season
construction of water conservancy projects, which is of great significance for ensuring the smooth
implementation of the project. Meanwhile, this article also explores the application prospects of information
technology in security management, providing direction for future research.
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