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[Abstract] Grid dispatch operation, as an important part of the power system production department, is mainly
responsible for monitoring and operating the power system network, timely solving various safety problems in
the power grid operation, and commanding and executing switching operations and other operational work.
Due to the large and complex network structure of the power system, the relevant requirements for power safety
supervision have been continuously improved. The dispatch operation work is closely related to the safety and
stability of the power grid operation, and the pressure on the work is increasing day by day. Under this situation,
this paper will analyze the operation and management of grid dispatch, clarify the typical problems in the work,

and propose effective risk response strategies to minimize potential safety risks and better ensure the safe and

stable operation of the power grid.
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