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Research on current situation and improvement strategy of modern water conservancy and
hydropower project management
Dongqin Fan
Guang 'an Water Bureau, Sichuan Province
[Abstract] In recent years, although the scale of water conservancy and hydropower project construction
continues to expand, the construction speed continues to improve, but the corresponding project management
system is not perfect, management and construction have not achieved synchronous development. This reduces
the construction quality of water conservancy and hydropower projects and causes many problems. At present,
the management system of water conservancy and hydropower project is not perfect, the information
technology is not applied reasonably, and the cost control effect is not good, which seriously affects the
improvement of the management efficiency of water conservancy and hydropower project. In order to improve
the management level and realize modern management, the following will analyze the management status of
modern water conservancy and hydropower projects in detail and put forward targeted improvement strategies.
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