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Innovative research in water conservancy construction management
Zipeng Han
China Water Resources and Hydropower 16th Engineering Bureau Co., Ltd
[Abstract] with the rapid development of modern water conservancy project construction, water conservancy
construction management goal, method, path facing a new situation, traditional curing construction
management mode has been difficult to adapt to the new situation, it is necessary to water conservancy project
objective reality, innovation management methods, expand rich construction management strategy, improve
construction management quality. Based on this, this paper first introduces the importance of water conservancy
construction management, analyzes the difficult problems in water conservancy construction management, and
combined with relevant practical experience, respectively discusses the optimization path of water conservancy
project construction management from the aspects of cost management, schedule management, quality
management and material management.
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