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[Abstract] The key water conservancy project in medium—sized irrigation area is an important project to ensure
national food security and promote the sustainable development of agriculture. With the country's increasing
investment in the renovation and modernization of large and medium—sized irrigation areas, the legitimacy and
risk management of engineering construction projects have gradually become the focus of project managers.
This paper expounds the purpose of compliance management of key water conservancy projects in
medium—sized irrigation areas, puts forward corresponding compliance requirements in three aspects: project
prophase, construction implementation and acceptance operation, and analyzes the types of risks involved in the
project, namely, system and procedure risks, quality and safety risks, capital and contract risks, and integrity and
duty performance risks. Finally, it puts forward effective measures to prevent them from strengthening the
construction of laws and regulations, strengthening the quality and safety management of the whole process,
improving the capital and contract management system, and establishing an integrity risk prevention mechanism.
It is found that compliance management and risk management are complementary. Only by integrating
compliance requirements into the whole process of project construction and forming a set of prevention and
control mechanism composed of system, technology and monitoring can we better promote the construction of
key water conservancy projects in medium—sized irrigation areas according to law and play a long—term role.
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