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[Abstract] In the context of market—oriented and full process transformation in the water conservancy
engineering consulting industry, bidding agency and cost consulting, as the core service sectors of early stage and
full process management of water conservancy engineering construction, the traditional independent and
fragmented service model can no longer meet the high—quality development needs of the industry. The current
two major business sectors have practical problems such as process disconnection, inconsistent standards,
information barriers, and ambiguous rights and responsibilities, which directly lead to repeated rework of water
conservancy project services, high communication costs, and insufficient precision in investment control. This
article is based on the practical scenarios of the water conservancy engineering industry, sorting out the core
values and service logic of the coordinated development of the two major businesses, deeply analyzing the
existing substantive pain points of industry coordinated development, and proposing targeted optimization
measures based on the practical experience of water conservancy engineering. The aim is to break the limitations
of the traditional single service model, promote the deep integration and closed—loop linkage of the two
businesses, effectively improve the overall service efficiency, service quality, and professional level of the water
conservancy engineering consulting industry, and provide practical reference for the implementation of the
whole process engineering consulting in the water conservancy field.
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