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Research on Long-term Mechanism for Investigation and Treatment of Hidden Safety Hazards
in Water Conservancy Projects
Qiang Shan
Water Security Guarantee Center, Changji Prefecture Water Conservancy Bureau, Xinjiang

[Abstract] From the perspective of the full life cycle of water conservancy projects, this paper conducts
investigation and analysis combined with the actual operation and maintenance at the grassroots level, and
systematically sorts out the existing deficiencies in the investigation and treatment of hidden hazards. It analyzes
the causes of problems from multiple dimensions including institutional arrangement, management mode,
technical support and talent team construction. This study constructs an integrated long—term governance
mechanism covering hazard screening and early warning, classified hierarchical rectification, closed—loop
management and control, responsibility implementation, assessment and incentive, as well as iterative
optimization, together with supporting implementation guarantee strategies adaptable to grassroots work. The
research results can effectively improve the refined management level of safety governance for water conservancy
projects, and provide theoretical and practical support for regular safety control in the water conservancy
industry.
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