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[Abstract] Water conservancy projects are characterized by complex construction environments, long
construction cycles, and intensive water—related operations, making them more prone to emergencies that pose
severe threats to overall project benefits and the safety of personnel and property. As a key responsible entity in
project construction, the supervision unit plays an indispensable role in emergency management by exercising
supervision, coordination, and guidance. Based on a systematic analysis of the types and characteristics of
emergencies in water conservancy projects, this paper explores effective supervision emergency management
practices by examining risk prevention, emergency response, on—site handling, and post—event management.

The aim is to enhance the emergency response capabilities of water conservancy projects and ensure the safe and

orderly advancement of construction.
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