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Research on the Standardized Management of Project Changes in Water Conservancy
Engineering Supervision
Shangjian Yang
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[Abstract] Water conservancy projects face complex geological conditions and diverse reasons for changes;
non—standardized modifications can easily lead to consequences such as cost overruns and audit disputes. As a
third—party regulatory entity, supervision serves as the primary mechanism for standardizing project changes.
This paper outlines the theoretical framework of supervision change control, identifies practical challenges in
current change approval, measurement, and archiving processes, establishes a comprehensive standardized
control system encompassing pre—change prediction and approval, in—process verification and certification, and
post—change archiving and traceability, and develops tiered approval forms and standardized approval procedures.
Implementation strategies are proposed from three perspectives: personnel capabilities, institutional frameworks
and contracts, and digital platforms. The developed supervision change control paradigm provides actionable
guidance for on—site change management in water conservancy projects such as reservoirs, rivers, and irrigation
districts.
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