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Optimization Implementation Path of Construction Supervision Process for Farmland Water
Transfer Channel Engineering
Ping Hou
Xinjiang Jinye Engineering Project Management Consulting Co., Ltd

[Abstract] Farmland water conveyance channel engineering is a key component of agricultural infrastructure,
and its construction quality directly affects the efficiency of water resource utilization and the long—term benefits
of the project. The traditional construction supervision process has limitations such as delayed information
transmission, loose link connection, and difficulty in tracing responsibilities, making it difficult to meet the
requirements of modern high standard farmland construction. This article aims to systematically explore the
optimization path of regulatory processes in this field. Firstly, clarify the basic concepts and theoretical core of
the construction supervision process. Secondly, analyze the constituent elements and practical difficulties of the
current regulatory process. The core lies in building an optimized implementation path guided by goals, using
process reengineering as a means, and supported by technology empowerment, which specifically covers five
levels: principle establishment, process reconstruction, mechanism construction, technology embedding, and
path guarantee.
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