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Research on Difficulties and Control Measures in Preparation of Water Conservancy Project
Budget Estimate
Zhentao Dong
Xinjiang Shuifa Construction Group Co., Ltd.

[Abstract] The preparation of water conservancy project estimates serves as a critical component in controlling
engineering investments and ensuring project implementation. The quality of estimation preparation directly
impacts the economic viability and regulatory compliance of construction projects. This study systematically
analyzes existing challenges in current estimation practices, including inadequate alignment of preparation bases,
inaccurate quantity calculations, ambiguous cost allocation, lack of dynamic control mechanisms, and insufficient
professional competence, based on the requirements of the 2024 edition of the compilation standards. To
address these issues, corresponding control measures are proposed from five perspectives: standardizing
preparation bases, enhancing quantity control, clarifying cost distribution, establishing dynamic control
mechanisms, and improving personnel qualifications. These recommendations aim to provide theoretical
insights and practical guidance for improving estimation quality and achieving precise investment control in
water conservancy projects.
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