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Application of refined management in construction engineering management
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[Abstract] Fine management is one of the important methods in modern engineering management. By refining
and decomposing the work objectives at each stage, and promoting the progress and development of the entire
engineering project management through process closed—loop control, precise responsibility allocation to
individuals, dynamic data—driven approach, and continuous improvement mechanisms, it can effectively reduce
the occurrence of quality issues and optimize resource allocation in practical applications. This approach
facilitates the effective completion of various tasks and indicators, becoming an effective solution to the problems
existing under the previous extensive management model. Currently, research is mainly focused on the
standardization of construction process control, integration of digital tools, and construction of management
systems. In the future development process, with the advancement of BIM technology, the construction of
smart sites, and the promotion of green and environmental protection concepts, the fine management model
will continue to improve and develop in a more comprehensive direction, achieving the effect of full—factor
coordination, full-process intelligence, and full lifecycle value optimization, thereby playing a positive role in
enhancing the overall level of China's construction industry.
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