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The Implementation and Control Methods of Water Conservancy Supervision in Embankment
Reinforcement Projects
Ping Hou
Xinjiang Jinye Engineering Project Management Consulting Co., Ltd

[Abstract] This article focuses on the specific implementation and control issues of the supervision function of
water conservancy engineering in the context of embankment reinforcement projects. The research aims to
explore effective ways to transform the principle requirements of supervision work into refined and
procedural control behaviors on site. By analyzing the particularity of embankment reinforcement projects, a
supervision and control framework with goal orientation, process embedding, and node strengthening as the
core has been constructed. The article focuses on the core aspects of risk source identification, critical path
control, deepening technical review, and closed—loop management of information flow in the control system,
emphasizing the transformation of supervision work from passive supervision to active pre control and
collaborative management. The research results provide a systematic theoretical reference and practical
guidance for improving the quality and safety assurance level and construction management efficiency of
embankment reinforcement projects.
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