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Measures to strengthen the management of water conservancy and hydropower projects and
enhance the construction quality of the projects
Lichao Liu
China Construction Xinjiang Construction & Engineering (Group) Co., Ltd.

[Abstract] As a fundamental and strategic project supporting the national economy and people's livelihood, the
construction quality of water conservancy and hydropower projects directly determines the actual effectiveness
of flood control safety, rational allocation of water resources, clean power supply, and ecological environment
maintenance. Based on years of construction management practice in water conservancy and hydropower
projects, this article focuses on the unique attributes of the projects, systematically sorts out the key cruxes
affecting construction quality in current management work, and proposes feasible and operable management
enhancement measures from three key links: pre—construction preparation, construction process control, and
completion stage acceptance. At the same time, it constructs a comprehensive quality assurance system covering
systems, technology, personnel, resources, and supervision, providing practical reference for front—line water
conservancy and hydropower project management work and helping to promote high—quality development in
the industry.
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