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Exploration on Management Issues of Hydrological Infrastructure Construction Projects
Xinyan Hong
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[Abstract] Hydrological infrastructure serves as the cornerstone for water resource management, flood control,
drought mitigation, and ecological conservation. In recent years, hydrological authorities have implemented
fundamental construction projects that enhanced the coverage and monitoring capabilities of hydrological
station networks.However, numerous specific issues have emerged during project implementation and
acceptance phases. Project managers often lack engineering management experience and proficiency in bidding
procedures, while full lifecycle management remains significantly deficient across multiple stages. This paper
systematically analyzes management pain points by integrating practical experiences from hydrological
infrastructure projects and real—world acceptance challenges, proposing targeted optimization strategies to
provide references for high—quality management in hydrological infrastructure development.
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