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Research on Key Points and Management Measures of Quality Control in Water Conservancy
Engineering Construction
Feng Wang
Hebei Jinhong Water Conservancy Engineering Co., Ltd

[Abstract] The construction quality of water conservancy projects directly impacts engineering safety and
long—term benefits. This study conducts systematic research focusing on five key aspects: influencing factors of
construction quality, critical process control, core management measures, prevention of common issues, and
institutional safeguards. Based on analyzing quality factors including personnel, materials, construction
techniques, and environmental conditions, the research emphasizes quality control requirements for critical
stages such as foundation treatment and concrete placement. For the entire quality management process, core
measures including quality tracking, process acceptance inspections, and non—conformance resolution are
proposed. By integrating preventive methods for common quality issues like leakage, cracks, and settlement, the
study further establishes a quality accountability system, on—site supervision mechanisms, and continuous
improvement protocols. A systematic quality control framework can effectively enhance construction quality
standards in water conservancy projects, ensuring structural safety and functional performance.
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