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Research on the Promotion Strategy of Construction Project Management Efficiency under
Digitalization
Renshan Li
China 11th Water Conservancy and Hydropower Engineering Bureau Co., Ltd.
[Abstract] Construction project management involves many contents, such as schedule, cost, quality and safety.
However, the traditional management mode is influenced by management tools and concepts, and there are
some problems, such as lagging information flow, poor data interoperability and untimely on—site control,
which seriously affects the management efficiency of the project. With the progress of digital technology, its
application in project management can reconstruct the information transmission path in project management,
optimize the management process and continuously improve the management efficiency. This paper analyzes
the internal mechanism of digital technology to improve the efficiency of construction project management, and
puts forward the strategy of digital technology to improve the efficiency of project management in combination
with the current situation and problems of project management, and verifies the application effect of digital
technology through specific engineering examples.
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