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Analysis of common problems in completion settlement and settlement audit of water
conservancy and hydropower projects
Jianming Liang
China 11th Water Conservancy and Hydropower Engineering Bureau Co., Ltd.
[Abstract] The investment scale of water conservancy and hydropower projects is large and the construction
period is long. As the last key defense line of project cost control, the completion settlement and settlement audit
are closely related to the interests of all parties involved in the construction and the investment benefit of the
project. Based on the process management and key node control method, this paper makes an in—depth analysis
of the typical problems and their causes in each stage of the completion settlement and settlement audit of water
conservancy and hydropower projects, and puts forward the operation improvement strategy covering the
whole process, in order to promote the efficiency of cost control of water conservancy and hydropower projects.
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