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Discussion and Reflection on the Standardization of Safety Production in Water Conservancy
Engineering Management Units in Qitai County
Jixin Zhu
Qitai County Water Conservancy Management Station

[Abstract] This article explores the sustainable development of Qitai County Water Conservancy Management
Station after achieving the second level standardization of safety production. Firstly, the research background and
significance, purpose and methods were elaborated, followed by a review of the achievements in achieving
standards, including a sound organizational structure, a comprehensive institutional system, strengthened
education and training, and enhanced on—site management. Then, the problems that exist after meeting the
standards were analyzed, such as insufficient motivation for continuous improvement, deviation in system
implementation, poor effectiveness of education and training, and insufficient emergency management
capabilities. Corresponding improvement measures have been proposed to address these issues, aiming to further
enhance the safety production management level of Qitai County Water Conservancy Management Station and
ensure the safe and stable operation of water conservancy projects.
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