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Research on Conflict Coordination Mechanism of Design Construction Interface in EPC Projects
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[Abstract] Water conservancy and hydropower engineering is a key national infrastructure construction project,
and the EPC (Design Procurement Construction) model has the characteristics of efficient resource integration
and clear responsibility subjects, and is widely used in practice. During the deep integration of design,
construction, and other stages, interface conflicts become increasingly apparent, becoming a key factor hindering
the smooth progress of the project. This article comprehensively analyzes the causes and impacts of interface
conflicts in the design and construction of water conservancy and hydropower engineering EPC projects. From
the perspective of whole process management, a scientific and systematic interface conflict coordination
mechanism is established to achieve effective connection between design and construction, and improve the
overall execution efficiency and quality of the project.
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