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[Abstract] Water conservancy engineering plays an important role in irrigation, power generation, and flood
control, and occupies an important position in the field of people's livelihood in China, which is related to
public safety and social operation. Quality and progress are of paramount importance in water conservancy
engineering construction, determining the ultimate benefits of the project. The supervisory unit needs to
actively supervise and standardize its responsibilities, promptly identify quality issues during the construction
phase, develop targeted quality control plans, and continuously optimize the construction plan to ensure that the
quality and progress meet project requirements, providing support for the construction of water conservancy
projects. At the same time, the supervision unit should continuously strengthen its own supervision capabilities
in order to play the role of construction supervision and promote the orderly construction of water conservancy
projects in China. To this end, the article selects a supervision project in a certain region and explores in detail
the key points of construction quality and progress control of water conservancy projects from the perspective of
supervision, with the aim of improving the construction efficiency of water conservancy projects. At the same
time, the article also puts forward some guarantee suggestions for construction supervision units, such as
promoting supervision innovation, forming professional teams, and improving supporting mechanisms. The
main purpose is to continuously improve the ability of supervision units and provide support for water
conservancy project construction. The key points analyzed in the article and the proposed guarantee suggestions
will improve the construction quality and progress control level of water conservancy projects, which will help
promote the sustainable development of water conservancy projects in China.
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