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Discussion on Optimization Strategies for Schedule Management in the Construction of
Large—Scale Concentrated Photovoltaic Power Station Projects
Xiao Luo
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[Abstract] Large—scale centralized photovoltaic power stations are an important part of the new energy industry.
Their engineering construction has a short construction period, multiple links, and is greatly influenced by
external factors. Whether the progress management is scientific directly affects whether the project can be put
into production and power generation early and obtain market competitiveness. Taking the engineering
construction of large—scale centralized photovoltaic power stations as the research object, this paper clarifies the
core value of progress management, analyzes the current practical status and prominent problems in progress
control in the industry, involving various aspects such as plan formulation, resource allocation, and risk
prevention and control. It is hoped to further improve the level of engineering construction progress control,
ensure that the project is put into production on time and with high quality, and provide theoretical reference
and practical guidance for the large—scale and efficient development of the photovoltaic industry.
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