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[Abstract] Taking a certain Huaihe River Bridge extension project as an example, this paper discusses the
management optimization and practice of cross—industry bridge construction projects involved in water
conservancy projects. The article first analyzes the construction difficulties faced by such projects. In response to
these challenges, the project effectively promoted the progress of the project by adopting some practical
approaches during the implementation process. Based on the practical summary, this paper further proposes
systematic optimization points, providing valuable experience and suggestions for the management of other
water conservancy projects involving similar cross—engineering.

[Key words] Construction management; Construction difficulties; Practical approaches; Optimization points

ElE

PR KM TR RSt R b, 3 H S & BN A 2%,
BEAT K RAT L (B SR SRS R, ] RS
TR, XA SRR Ak, FRMGETRE, K2
HEOUT, X 5 FEAT A ST RE BT o KR TR A 4308 L 45
BN BARE L R 7E H AT EAAS N, IH AT AR
B ", K2 A KRR S, el 5 A S L5 e A7 Mk Ag
X TREEBE T, SRR R R NE, £ TIEERE
B RE TS AEAE — 2E B, TN T DRV KM TARE A, 2
A HCAE A R L o 3 ) (R e i R IR AN AL L A, B
— SR B B I, e B MR R A OR] TR A B R
SEAMEL,

1 TiEHR

SR M Fh TR SRR, KA R R R R A B B R
AR SR BT 20 (60m) , T EE 17H5 HF 2 (495m) 2%
B TR (245m) . EEBATRIA : HEME LS5 15m (1
R 73Tk L T S /INFR ) +16 X 30m (FRUSE 77 TRk L 5 T S S it 48
ANFERE) s RS EE MM SR AR SR, A R ARG, FE A
9 & 1. 6maElFLEEF AL A

2 Big¥ES

2. 1B RAET

TEJits THE B B, A AR TR SR A0 S A 12 e (0 A A R,
DAL 55 J R b P 5, iAo Rl 1 o 5 428 b 7 BURFAH DG ST
RO, B TN RO B, 7 A AR DR T

HBEANGE T BB, 2RI AR F R W 25 B & 4,
it T X 30 S I A TR, S8R R AR T 3454 HBER

94 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Hydropower and Water Resources

IR IR FY
F 9L e 12 WA 1.0€2025 F
WEAM . W FIS (ISSND: 2529-7821 / (FFETIS): 868GL002

By B ite T4 75 2, Jeide s s R /K AR, e T 3k FE Rt 2%
1%, BN [ 54 bIARAE A R A B B B i AR . AL,
it T3 P2 o AT IR BE T R, R B4k TG A T — e A%
FEFRER o

2. 2JF B TR

JR ST A B 9 A SRR BR 30mE MF — I, B4 X 25mT A 42 +9
X 30mTZY I, JL13%8, B A 4K BT 370m, #5428 1K 385m, Tf%
BAKT55m, SR R, Mk 51 18 5 U VE A il i

ARG JE B H R AR RS 2 AME, W T AT R,

o} A 0 IE R B TR AR KR, AR S iE . I
Y152 B BHAG, 3 3 350E RO P 0 LR R v A 7R BUOK ARl 1%
S, BT W UR e B AN T REAS . R, B MR R NI R
] il 2k, (E1RAT E PR AR 22, TEAT 20 R, 25 3 5% ¥k DLV B W
ST O, NHRERMBCESRAEMG T, ITERERER
EHN, 551 RASTEEN, SR IIEAT % & B E SR A
FIREA o

2. SFARIE

AR ERAEL07. 4797, 1t, Fr¥v100 5, 42185y 77 T i
I (1 32 BB AR AE T Y e 2R R 1 S @ i 2 v R M4l FR
FHRERR K HEH, WISHIER 0TS AR RS
R ERmER, BRI, 750 E B2kt T e an i e, ok
TE KPR RS, TERRAS Y, AR AT S 0@ S T YA, HE R
BT TR, W B AR o S R . R, 9 RIEAR R
TEB i AR R AR e M, TR L\ RIS 225, FREC & B B
R E, TSR, a2 R ERSED,

2. AFE R A

FE R 2 28 D) it T P 0 57— KO a5 22 3T, AR KR 8
HAES B AR R B B AN SRR ML B M B AT LU, s 2L o
LAVT, RN FXAFE SRR, M 6 SR A A TR R &,
T ORAT BT Arm— 3. A R, 5 st di R BE e 1) e 2%
I AR AR FRE HEAT VRl o R R L 3R B, 55 1 FH Al A
B AT R AL B AT S W, R R A, R ]
A R SRR, 75 SR P v B R M A IR 42 1 2 AR 4
ZELH, [T E RS AT DB AT, B 15 A 3 BB S
AREE, ERELED, IEHE VI ERSIRG, B IEBL R
RS T HEAT ZRAE N, B 1k RR T L W K S DR 3R 5 T 22 26 T i
NG 224,

3 AL

3. 1A TR (R AT

FEHE KM TRE AR, T A BRAE X — i , Ei Fpr
HES EBACREL T LRI AEIE A 20 . BRI &, it
PERT IR I 5 B30 0 A5 0 & B OE 8 A 5 ROA GRS mh T4, 4n
MBS, o) > B B R s AR R o M AT R e
RIS, a5 2t BUR AN S B FRvA b, VERARRRAE IR AME L
&, IR R GERGIF R R . AL, IR B E I
P GRATE S 3 R A8 3] 1 SR TR e, SR AR B 22 B A P R

S, A T JE RS ANSCRR, AT BAHES) 1 AEIE AR R IR)
AT

3 2EBERIATE it LRI KA

SR T E R S, ek TRE X 2R B A 7 A i R,
W5 T A A, RN HeiHh 7 2574 2 R, Sof T K
Bk TREHAT BT A R A B b, U e T AR
o EFXRTE BT RAERI A, H R L KT 2 AR IE T
o G5 A PSR SO TREFR SR, XHFREs 2. dhit it
ITRACREE . BT 7 RS T MR R AR B R T AR e
P, IS T M B R SAR, R AR T A, A AR
JIIEREE oo P

B o R — S RIS 1) A o P 5 R P it T Ty S R,
FEUR 2 3 S O TR TS, AT P B R Wi T & T
FHATM . NS EHR] SMEMIER ., ZRN&
i B B it T T 2 AR SE 5 T AT AT Al A AL, B OR it T 5
R R AT AT AT R R, 2H% AT
B S, KA T AR A B R

3.3 FE T

ST I H P S KR AR 38 AN A R B ATk, KR 1B
Bz TR 45 S T Be, BRXUTT B STAR A 55 o 38Tl
Wit RGBT EMEE LK, N TR
TR BRI . A F R, FRAE 1o R
& RS G ER, FRRSL T PR B AL o W R T
e A8 BB R, R KR I A8 T8 S & SR AT B & v 2
WA BT BERF S K FIAT M RINE, S 208 TR R . R, i
R TG AR P, g A A T BTk A 2, N ek
THb R H IR ), GRAIE R TAEBREEAT « eAh, B R
T BEIRIE Tk AR N R GRS R4S, it T R SR AR R
IR RS, R LR B E .

3. 47K FN Sl 5 A8 B WOorH 45 A

T2 BOK RIS @BBT AT, 1% R AL SRR, 75551
HEAT 7K B ORI AZ 3d8 B i, X AN 3G 00 T Bl AR ) 52 A PR AT
I 1] RS, 38 ] B8 R AN [R) AT M 36 Wb v A7 1 22 57 10 5 0 e &4
SR8, o TARBEARAS AT o AR — ), i
B PR A KR 38 i 5 R il I U S A i e 7R LRR X
T FR R, AT /KR RO AT R 3 I vA s bR, e
Gi— ISR HE IR AR . 7E LARSE LG, H4UKRIRIAS 1)
R AT IR, BREARAE T TF2 8 A7 S /K R AT Ml 1 A 96 RS
FIZTESR, R T 28 @A\ bR, 38 T 380, iR 7 1L
R E .

4 RUESR

4. VSRACHT R 5 8835 1T ik I ATL A

TE J5 SRR TR G2 g e il H v, 1 58 Nk — A
A HT SRR B B #5350 T 1V AL A o HT TR RN A
PIRZ ORI, T “2BER. 20, siEE” M FRER.
— 5T, $hIEVAIELEE, AR AT E 14, Rk

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 95



Hydropower and Water Resources

IR IR FY
F 9L e 12 WA 1.0€2025 F
WEAM . W FIS (ISSND: 2529-7821 / (FFETIS): 868GL002

MR B A T UGN HT I P R AL, R G
B Lt 2 A, BRI S5 SRR A R
SRy A PR A AT B AT, SRR BTN S e kP R S — T
T, TRACIERERDT, B X090 RALE KI5 H , 32 AT Jm R R
A2 E R DR A, SL VR AR AL S S 5 K, R AR v L
AMEEBRAE I 22 B 5 SN A 2, MRSk s R
A7 [, SIANBTHIARS A HLE], XHEER G Bt 58
ANFF TR AT R AR T AL XU HEAT TUH, 8615 1 X 1 N2 T
K, P I BT AT VR S PO RE

4. 2R TR S Eh AU A R

BOEI T RHA R B P TR B B RO, # 5L
CRIGRAL . RN BRSO E R H—,
HET BB BOR, SINBIM CRESUE B HORM I =4k )
F 6, #aKH . SlEL st 8dE, KR em. %
ST K TR BT ZE R I AT MR AG , $RAT R LR
PG TV BRI, A SRR AR . KT R T RS
YEPZVPAL AL, BRI AL L5 24 . THRERTSRAL, HEMNE ARG &2
WA GEBVESE PP TRRR, WEM Sk SE BT, i
At MRS VAR A 2 AR L B B R B A
FARS o AV S P B TP AL, 45 AT 0L
PERVEER, AL eS8, W AT B e e B I =, ek ikt
AR R AR, ARAR R R AR AR H BRI PREER, X+
BORBCF AR, A AT “ LRI+ A RS 5+ TH 7 1=
HATKHUH, B R TE T ROBEAE S S B, @ R P2
B R S B .

4. 3R i L Mb W R BRAAR A

BER KR 5 288 5 2 b A8 T RE HRRE, 5 8 SR
Wi AR BORBE” BB FENLE . —RTEE
AR, A B [ P A B it A Ml 2 B B R
PRE. BUREELR . HBEEET S5 RIS, AL “ ZARB RS E
Ml L B SO IR 5 B A% (0 B R il KRBT
5B BT B A RN, 7 W66 508 Mk B 7R A A K
A TREEEAR R, TR 7K BT 5 0 508 TRl 790 B o B2 5%
P, I ERE A R 2R, LBl R R T A
o RIS TWEARZR T &, HEUKH . Sl HAR
BRWOLIRE BN, SR FE RS i 22005 . FORALTE, BT
PRAET LSS R BOR W BT RS BOR, 8 SRR 5 iR
FERIRE . = FRAEAT T BRI BEIIE, Rk 7y fL i
RrRIE FIRBARN ALY, £S5 LHAE SRR S
e L A, 0 OR3P AR A4

4. AGTiRURE I B 2 A A R B

PGSR TP a0, MR “ ST . Szl $a
B MREREEHAR. L SRR TR LR, 4
XA IS A SRV IATT, B o A U T A4,
FINE M BOR, WL CPSENL, MU W7 BAZ M 45

TFBL, SHE e A Se i BRI . e A I, iRz s e
PSR E . RN, @E R T “Hame” w5, g
Tkt HEBRAHNE TR, ALUA IR, ST
TZEAEHET. =, BHRELe T TERE R, B
. Wil T WHSSES R ZETUT, #L “—
A= — R — 307 I 5T &, SRR B TR T
RTINS O R AT S AT A I R, B OR 0T B ) R e B L 5t
BT . H=, R E &R ARG, f0tis £l TAERF A,
FRKA. limlbsne. SR, ZeEMUS e S
B A S @A GG SRS BRE), TiE
CROKF, BRI, BT E SR I .

4. 5L Z AT LI A B O L

EEXT AT\ LIRS AR B A4 FRiEA— (1 in) &, 75 0
“FrEF—. MR BRI MBS RIRE R B,
il B — IS bR AR R, SR AT 5K A S IBAT L E B 1V E
R, BEER P RAT VAR TR 2 % 4 ThRE S5 77 THI R B IS 2R,
SRtk 5 2 F 2, filE MR dE SR — AT L R IR
IR A IR PRI 5L, BRI NS R &
MEARAE, IS FE R bR o . LUK, SRAL IR SR &
T, KU TAE A E 2 TR, HEAT < F8 0 DU AR & d
Kr+58 LRSI s, TEA R 206 AR I0 IS5 0Bty
A HGUKR] ZTE TS HIAR, B R I I o il 5, k2> 52
TIEEFER TR, &E, JIANBFEIEIRTF B, KFEBIM
BOAR M TR TR bR =, B4 il T A v 0 53 A6
Bl el TRERAAR SOk, AR BSOS, SIS BRI
FAAT R 512560, Sem i R S .

5 BRES5EW

A LARESZ AR B MR ARV R A K CAE A O &,
FEKR TAZ AT MDA B2 1 I00 E 1) B ), AR T AT
IKFIGFR R B RIS A AN S E . B LT AP
[, AL T 42, IVa RS LV B, SRR R 2 iR, se Bk
HIU, NEEFIRA X TR TR B i AU, PRt
it RSB AL T

(5% 3CHK]

[LIFMARIE . IX e 4 Tt 6 8 2 N B TR B 6 72 AL 5 2 43R
Tt Bz A [D]. 4 b 28 T A #,2023.

Itz R EREZERBINTEL PN A S
% AT W B 4 5 % #,2025(4):99-101 .

(317 3k 7%, 30 4 B AR TAZ #9000 B R A4 ] S s[04
15 4 5 5 #13,2025,(24):111-113.

(AR B @ A TBIM TREN RIS EHEA M=
[J1.L) ¥5 2 46,2025,51 (24):169-173.

EEE:

FRAE S (1993——), B 8k, iL & EARA, LA, TAEA 4+ %
BN KA TR AR E R TR,

96 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



