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Research on Industrial Transformation Strategy of Kunming Power Plant Based on SWOT
Model
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[Abstract] This paper takes the 283.32—mu stock of industrial assets of Kunming Power Plant as the research
object and applies the SWOT model methodology as the solution approach. Following the logical chain of
"identifying factors — constructing a matrix — forming strategy pairs," the study addresses issues such as asset
vacancy, low rental returns, and difficulties in development. The S/W/O/T elements of the project are first
deconstructed, followed by the derivation of four strategic directions—S—0O, W—0, S—T, and W—T—from the
SWOT matrix, ultimately translating these into actionable transformation pathways. The core methodology
involves anchoring the analysis on the stock assets, integrating factors such as policies, market conditions, and
resources into the SWOT analytical framework, and achieving a cyclical operational process of "problem
diagnosis — strategy derivation —> risk control." This provides a reference model of "framework application +
strategy generation" for the transformation of similar aging industrial assets.
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