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[Abstract] The construction organization design of hydraulic engineering is the key to improve the quality and
efficiency of engineering construction and reduce the construction cost and risk. At present, the optimization of
water conservancy project construction organization design still faces some problems, such as lack of pertinence
and innovation in design scheme, poor connection and coordination of key processes, unreasonable resource
allocation and so on. It restricts the overall improvement of the benefit of the project construction. This paper
analyzes the significance of the optimization of the construction organization design of water conservancy
projects and the main problems existing at present. And from the aspects of strengthening the scientific
demonstration and optimization iteration of design scheme, improving the construction efficiency through
collaborative optimization of key processes, and realizing the rational allocation of resources through meticulous
management, the corresponding solutions are put forward, so as to provide reference for improving the
management level of water conservancy project construction and promoting the sustainable development of
water conservancy.
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