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Modernization and Refinement Approaches and Reflections on Water Resources Project
Management
Ayixianmuguli Tuohuti

Kashgar River Water Resources Management Center, Tarim River Basin, Xinjiang Uygur Autonomous Region

[Abstract] Based on the development needs of water resources undertakings in the new era, this paper
systematically explores the implementation paths for the modernization and refinement of water resources
project management. By analyzing the professional characteristics of water resources project management, it
proposes a management system reconstruction plan based on the concept of the full lifecycle, elaborates on the
in—depth integrated application of intelligent technologies in project management, constructs a
multi—dimensional collaborative refined management model, and conducts in—depth reflections on key issues in
management innovation. The research indicates that the modernization transformation of water resources
project management requires coordinated advancement from three levels: management philosophy, technical
means, and institutional guarantees. By establishing a digital management platform, improving the standard
system, and innovating management mechanisms, it aims to achieve a comprehensive enhancement of
management efficiency.
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