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Analysis of the "Habitual Non Violation" Management Framework for Safety Production in Power
Supply Enterprises
Qingbin Shen Haibo Tian
State Grid Jincheng Power Supply Company

[Abstract] Safety production has always been a crucial aspect in power supply operations. Any act, whether
intentional or unintentional, by employees that violates laws, regulations, safety procedures, and labor discipline
during the labor process is collectively referred to as rule breaking. As one of the significant causes of safety
accidents, rule breaking has long been a difficult and painful issue in power supply management. This paper
analyzes the management practical experience and framework of "Consciously avoid habitual violations" at the
safety production sites of power supply enterprises. Through a detailed analysis of the current situation of safety
production management in power supply enterprises, it reveals the causes of habitual rule breaking behaviors.
Moreover, it constructs an effective management framework from aspects such as safety culture, education and
training, system implementation, and supervision and inspection. Through empirical case analysis, the
practicality and effectiveness of this management framework are verified. The aim is to promote the continuous
improvement of safety production management in power supply enterprises, facilitate the healthy and stable
development of the power industry, and provide practical strategies for the on site safety production
management of power supply enterprises.
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