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[Abstract] This paper aims to explore the innovative path and practical value of the management model of rural
small water conservancy projects. With the development of social economy and the progress of science and
technology, the traditional management mode has been difficult to meet the current demand, especially in the
context of increasingly tight water resources, how to effectively manage rural small water conservancy projects
has become an urgent problem to be solved. The paper first analyzes the main problems existing in the existing
management mode, such as insufficient funds, backward technology, low management efficiency, etc., and puts
forward the innovative management mode based on information technology, community participation, market
mechanism and other means. Through case studies, the effectiveness of the new model in improving the
efficiency of project management and promoting the rational utilization of water resources is verified. Finally,
the challenges facing the promotion of the model are discussed and corresponding countermeasures are
suggested.
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