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On the Intensive Management of Electric Power Materials
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[Abstract] As an important component of state—owned enterprises, power enterprises have demonstrated
significant value for the healthy development of the national economy. With the continuous deepening of the
market economy, competition among power enterprises has become increasingly fierce. Strengthening power
material management is an important measure to enhance the market competitiveness of power enterprises.
Therefore, it is necessary to combine the actual development of power enterprises with the requirements of
power engineering construction, and attach importance to power material management. Intensive management
is one of the main forms of power material management and an important means to improve the level of power
material procurement. Intensive management of power materials is the comprehensive management of material
resource supply, funding, logistics, warehousing, quality, and other aspects through the scientific formulation of
material purchase plans. On the basis of ensuring the quality of power engineering and controlling construction
costs, it meets the material supply for power engineering construction. And the intensive management of power
materials has the functions of reducing material costs, ensuring material quality, rational utilization of funds, and
obtaining supplier resources. Specifically, implementing intensive management to reduce the cost of electricity
materials is achieved through centralized procurement to shorten procurement time and improve procurement
efficiency, thereby reducing the cost of electricity materials; By implementing intensive management to centrally
purchase power supplies, it is possible to compare the quality of supplies from different suppliers and provide
unified after—sales services, in order to achieve the goal of ensuring the quality of power supplies; The
centralized procurement of power materials through intensive management can combine the actual needs of

power enterprises and the progress of power engineering construction, making the procurement time and
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quantity more flexible, which helps to make reasonable use of funds; Moreover, the intensive management of

power supplies helps to strengthen cooperation and management with suppliers, ensuring priority access to

power supply.
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