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Analysis on Construction Management of Pump Station Construction in Water Conservancy
Engineering
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[Abstract] In the construction of water conservancy projects, the construction management of pump stations is
a key link to ensure the smooth completion of the project. An in—depth analysis was conducted on the
construction management process of pump station construction, and key factors and challenges in management
practice were explored. Through in—depth analysis of management strategies at different stages, this study aims
to propose effective management methods to improve construction efficiency and quality. Research has shown
that comprehensive project management, technological innovation, and effective communication and

coordination are the core elements for successful construction management of pump stations.
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