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[Abstract] Water conservancy project is a very important livelihood project in China, which can effectively

promote social and economic development. Compared with other engineering projects, water conservancy

projects not only involve a wider scope, but also have greater difficulty in project management. Therefore, at

this stage, it is necessary to strengthen the importance of project management, explore more measures to

strengthen management, and improve the level of water conservancy project management. The article first

analyzes the importance of water conservancy project management and the problems that exist in the process of

water conservancy project management, and then focuses on exploring solutions to the problems, which can be

used as a reference for readers.
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