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Research and Analysis on Management and Construction Quality Control of Water
Conservancy and Hydropower Projects
Kai Mei
Hubei Shuizong Water Conservancy and Hydropower Construction Co., Ltd

[Abstract] This article will conduct in—depth discussions on the importance of water conservancy and
hydropower project management and construction quality control, the current situation of project management,
and the practical difficulties encountered in quality control during the construction process. It will establish a
correct awareness of control and propose a series of optimization strategies to improve the level of project
management, comprehensively control the influencing factors of water conservancy and hydropower project
construction quality, and ensure the engineering quality of water conservancy and hydropower projects.
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