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Research on the Management Status and Innovative Ideas of Water Conservancy Project
Construction in the New Era
Gang Li  Xiaoheng Lyu
Water Conservancy Management Center of Xinjiang Toutun River Basin Authority
[Abstract] When carrying out the construction of water conservancy projects, we need to grasp the relevant key
points, do a good job in the early planning and design, and finally do a good job in the management of the
construction process. Through effective management of water conservancy projects, water conservancy projects
can successfully pass acceptance. But at present, there are some problems in the construction and management of
water conservancy projects, such as some quality problems, serious waste of funds in the management process,
lack of safety management and quality management in the whole process of construction, which is easy to cause
safety accidents. The construction and management of water conservancy projects in the new era should
innovate ideas, comprehensively strengthen the reasonable control of funds, strengthen the effective
management of quality, especially to train high—quality management personnel, and carry out supervision and

management according to law, so as to ensure the better and faster development of water conservancy projects.
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