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[Abstract] With the development and progress of the times, promoting the modernization and refinement of
water conservancy project management plays a key role in improving the operation ability of water conservancy
projects and reducing project management costs. However, in the specific promotion process, due to the
complexity of the content of water conservancy project management and the lack of overall ability of relevant
staft, the management is difficult, which seriously affects the process of modernization and refinement of water
conservancy project management. Therefore, in order to improve the level and quality of water conservancy
project management, it is necessary to continuously carry out the reform and optimization of water conservancy
projects. According to the analysis of the current actual market environment, promoting the modernization of
water conservancy project management and the application of refined management mode has become an
important issue faced by water conservancy engineering—related enterprises. This paper analyzes the necessity of
modernization and refinement of water conservancy project management, and tries to put forward strategies to
promote modernization and refinement of water conservancy project management.
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